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1 Executive Summary  

1.1 This paper asks the Board to consider whether it wishes to commission any new 
sub-groups. It identifies two potential areas of focus for any such group or groups 
and invites members to share any further suggestions with the Chair before the 
meeting. 
 

2 Recommendation 

2.1 That the Board agrees whether or not it wishes to commission new sub-groups. 
 

3 Introduction and Background 

3.1 The terms of reference for the Homes for Londoners Board state that it will 
“…commission task and finish working groups as appropriate to investigate and 
develop proposals to boost housing delivery.” To date, the Board has 
commissioned three such groups, to investigate and develop proposals relating to 
new models of delivery, overseas investment and construction skills. 
 

3.2 The groups investigating new models of delivery and overseas investment have 
prepared reports and recommendations, which will be discussed at this meeting. 
This means that the Board could, if it chooses, commission one or two new groups. 
 

3.3 Through previous Board meetings and informal discussion with members, potential 
areas of focus for any new groups have been identified as follows: 

 the provision of social infrastructure to support housing supply; and 

 the quality of new homes and management of any defects. 
 

3.4 Any group considering the former issue should be led by the boroughs, given that 
their remit encompasses the provision of a good deal of social infrastructure. 
 
 



3.5 Any group considering the latter issue should primarily involve developers and 
housing associations, as the issues of construction quality and defect management 
pertain to all new homes.  
 

3.6 Board members may wish to suggest alternative areas of focus for any further 
group or groups. If so, they are asked to share these with the Chair of the Board in 
advance of the meeting.  Any suggestions received in advance of the meeting will 
be shared and reviewed as part of this agenda item. 
 

3.7 If the Board wishes to commission a further group or groups at this point in time, 
GLA and London Councils officers will draft proposed terms of reference and 
suggest membership. These will be circulated to the Board, so that members can 
review them before any new group or groups are convened. 
 

4 Objectives & Expected Outcomes 

4.1 Any new group or groups the Board commissions will investigate the subjects 
agreed over coming months and prepare recommendations for the consideration 
of the Board. 
 

5 Equality Comments 

5.1 Not applicable at this stage. 
 

6 Financial Comments 

6.1 Not applicable at this stage. 
 

7 Legal Comments  

7.1 Not applicable at this stage. 
 

8 Next steps 

8.1 The next steps, should the Board decide to commission a new group or groups, are 
proposed as:  

Activity Timeline 

Terms of reference and membership to be drafted June 2017 

Terms of reference and membership to be agreed July 2017 

Group(s) convened Summer 2017 

Group(s) carry out investigations Summer and 
autumn 2017 

Group(s) share findings and recommendations with the Board Late autumn 2017 

Board agrees next steps December 2017 

 
Appendices: 
None. 


